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GROSS LOANS 
INCREASED TO 

RM44.2 BILLION 

0.62% YoY increase

TOTAL ASSETS 
INCREASED TO 

RM68.9 BILLION

2.2% YoY increase

PROFIT BEFORE TAX 
& AFTER ZAKAT 
INCREASED TO 

RM737.7 MILLION 

43.4% YoY increase

TOTAL DEPOSIT 
INCREASED 

MARGINALLY TO 

RM55.4 BILLION

2.7% YoY increase

TOTAL EQUITY 
INCREASED TO 

RM8.7 BILLION

4.9% YoY increase

TOTAL CAPITAL 
RATIO INCREASED TO 

14.23% 

2015:14.01%

GROSS IMPAIRED 
LOAN RATIO 

DECREASED TO 

1.67%

2015:1.90%

NET INTEREST 
MARGIN INCREASED 

MARGINALLY TO 

1.98% 

2015:1.92%

Summary of Key Highlights
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Key Highlights

Income Statement ( RMômil) FY2015 FY2016 Change (%)

Profit Before Tax and  After Zakat 514.4 737.7 43.4

Net Profit 382.2 579.8 51.7

Earnings per share ( sen ) 19.01 29.03 52.7

Balance Sheet ( RMô mil) FY2015 FY2016 Change (%)

Total Assets 67,413.9 68,886.3 2.2

Gross Loans,advances & financing 43,879.4 44,153.1 0.6

Deposits from customers 50,548.7 51,505.6 1.9

Key Financial Indicators FY2015 FY2016 Change (%)

Cost-to-income ratio 60.23 59.04 (1.19)

Gross impaired loansratio 1.90 1.67 (0.23)

Loan Loss Reserve
(including regulatory reserve)

98.09 94.34 (3.75)

Loan to deposits ratio 86.81 85.72 (1.09)
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CET 1 / Tier 1 /  CCR
FY2015* FY2016

Industry average 
(4Q2016)

AFFIN Bank Berhad 11.93 12.59 12.92

AFFIN Islamic Bank Berhad 13.20 12.42 12.33

AFFIN Hwang Investment 
Bank Berhad

32.07 35.66 33.21

Total Capital Ratio
FY2015* FY2016

Industry average 
(4Q2016)

AFFIN Bank Berhad 14.33 16.20 16.17

AFFIN Islamic Bank Berhad 14.41 13.59 16.00

AFFINHwang Investment 
Bank Berhad

32.07 35.66 33.55

Key Highlights ïCapital Adequacy (%)

* After Proposed Dividend
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ÁAFFIN Bank places strong emphasis on the quality of its capital in order to support business growth and risks
undertaken.

ÁThe Bank holds a significant amount of its capital in the form of common equity which is permanent and has the
highest loss absorption capability on a going concern basis.
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Steady Increase in Regulatory Capital (Affin Bank)  

Å Proforma After RM1bln Sub MTNôs Program
Å Before Proposed Dividend 

11.3% 11.0%

12.3% 11.9%
12.6% 12.2%

13.3%
12.6%

13.6%
14.3%

16.2%

18.3%

2012 2013 2014 2015 2016 Proforma*

CET1 Total Capital Ratio
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156.4 159.6

72.7 54.0

94.558.7

Total Income Composition

2,534.7 

238.9 

460.3 

61.2 94.3 

2,553.1 

272.8 

496.1 

109.6 86.8 

Gross Interest
income

Islamic Banking
income

Fees & brokerage
income

Income from
financial

instruments

Other income

R
M

 M
ill

io
n

FY2015 FY2016

Total Income (RM million)
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Key Ratios

Net Interest Margin (%) Net Credit Cost (bps)*

Cost of funds (%)

44.4 

4.2 

2015 2016

1.92 1.98 

2015 2016
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* Gross Credit Cost 15bps (FY16) vs 64bps (FY15) 
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Operating Expenses

RM ó000 FY2015 FY2016
Percentage 
Growth (%)

Personnel cost 595,735 603,640 1.3

Promotion & marketing related expenses 132,951 157,019 18.1

Establishment-related expenses 255,827 270,493 5.7

General & administrative expenses 101,205 111,769 10.4

TOTAL 1,085,718 1,142,921 5.3

Cost to Income Ratio (%)

46.0 47.0

54.8
60.2 59.0

2012 2013 2014 2015 2016
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Gross Loans Advances & Financing Growth

Gross Loans by Customer Type (FY16)Total Gross Loans (RM bil )*

Loan Loss Reserve (%) Loans by Business Segment (RM bil ) 

4%

52%

3%

39%

0% 2%
Domestic non-banking institution

Domestic business enterprise

Government & statutory bodies

Individuals

Other domestic entities

Foreign entities

* Inclusive of Regulatory Reserves

69.72 
76.27 

100.70 98.10 94.34 

2012 2013 2014 2015 2016

17.4 18.3 

13.4 13.3 

13.0 12.6 

2015 2016
Consumer Corporate SMEs

44.243.8

28.5% 429.7%

* Rebalancing of Loan Portfolio in FY16

30.6%

39.7%

30.1%

41.4%
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Deposits from Customers

Type of Deposits (FY16)Deposits from Customers (RM Bil )

Gross Loans/Deposit Ratio (%)

16%

4%

61%

1%

3%

14%

Demand deposits

Savings deposits

Fixed deposits

Commodity Murabahah

Money market deposits

Negotiable instruments of
deposits ("NID")

80.9 79.1 
81.1 

86.8 85.7 

82.1 
84.6 

86.2 86.5 

89.8 

2012 2013 2014 2015 2016

AFFIN Industry

Deposits ( RM Bil )

12.9 13.6 

37.6 37.9 

2015 2016

Consumer Corporate & SMEs

50.5

25.6% 26.5%

51.5

74.4% 73.5%

42.9 
47.4 

50.6 50.5 51.5 

2012 2013 2014 2015 2016
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Timely Monitoring Impaired Loans

Gross Impaired Loan by Purpose (FY16) Gross Impaired Loan (RM Mil)

Net Impaired Loan Ratio (%)Gross Impaired Loan Ratio (%) 

11%

23%

3%
3%

13%

44%

3%

Purchase of transport
vehicles
Purchase of Residential
property
Purchase of Non-
residential property
Personal use

Construction

Working capital

Others

*

1.13 

0.92 
0.84 

1.02 
1.08 

1.40 
1.30 

1.20 1.20 1.20 

2012 2013 2014 2015 2016

Net Impaired Loan ratio (%)

Net Impaired Loan ratio (industry)

790.4 
741.0 747.8 

834.2 

737.3 

2012 2013 2014 2015 2016

Gross NPL/Impaired Loans

2.28 
1.98 

1.82 1.90 
1.67 

2.00 
1.85 

1.66 1.60 1.61 

2012 2013 2014 2015 2016

Gross Impaired Loan ratio (%)

Gross Impaired Loan ratio - industry (%)
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Allowance for Impairment Losses on Loans, 
Advances and Financing

FY 2015
RMô000

FY2016
RMô000

Collective impairment
- made/(written -back) during the financial year

17,646 43,732

Individual impairment
- Made during the financial year
- Written-back during the financial year

258,762
(7,361)

83,130
(60,297)

Bad debts
- Recovered
- Written-off

(84,515)
3,603

(51,358)
2,840

Additional allowance for impairment losses
- Other debtors 243 373

Net Charge 188,378 18,420

Page 11



www.affin.com.my

×KEY HIGHLIGHTS & RATIOS

×PROFIT BEFORE TAX BY SEGMENTS

× STRATEGIC DIRECTION ïAFFINITY PROGRAM

× PROPOSED REORGANIZATION  



www.affin.com.my

AFFIN Bank Group (ABG)   

Net Income (RM million) PBT after zakat (RM million)

ÁABGôsPBT after zakat increase 31.1% to RM599.9 million, compared to 457.5 million recorded in 2015
compounded by higher income from Islamic banking business by 14.2%, higher income from other
operating income by 18.9% and lower allowances for loan impairment.

ÁROE(after tax) improved from 6.74% to 8.45% and improvement in Gross Impaired Loan Ratio from
1.80% to 1.60%. Total Assetscontinued to grow by 0.5% to RM 60.2 billion. GrossLoans, advancesand
financing stood at RM 43.1 billion whilst Deposits from customers at RM 47.6 billion.

ÁThe Bank has launched its Priority Islamic Policy(ñPIPò)which is the Bankôsstrategic move to enhance
its Islamic financing portfolio to 40% in 2020. It has shown progress as the BankôsIslamic portfolio has
increased to 27.8% (as at December 2016) of the Bankôstotal banking assets.

ÁThe Bank has also won the JomPayAward being the highest biller acquired within Group B consisting of
local and foreign banks.
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PBT after zakat (RM million) Net Income Contribution (RM million)

ÁPBT after zakat improved by 91% from RM68.0m to RM129.8m

ÁNet Income grew 7.9% from RM509.1m to RM549.1m, driven by 8.3% growth in Fee Income

ÁOperating Expenses also improved by RM7.7m. Personnel costs were lowered by 10.9%
following completion of rationalization

ÁNo. 1 Bursa ranking for Value & Volume traded, for three years running

ÁNo. 3 Unit Trust industry ranking with RM23.7 billion in AUM

ÁAssets Under Administration grew to RM36.3 billion

Key Highlights

AFFIN HWANG Investment Bank Group 
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AXA AFFIN Life Insurance Berhad

Gross Premium (RM Million) Loss Before Tax (RM Million)

Á2016 pre-tax loss lower due to higher investment income and lower expenses.

ÁProtection and health gross premium growth accelerated + 15% vs. 2015.

ÁValue of new business+ 18% vs. 2015 on comparable basis.

Key highlights

Single Premium Single Premium

First Year 
Premium

First Year 
Premium

Renewal 
Premium

Renewal 
Premium

2015 2016

Gross Premium grew  7% to RM386m

+12%

-28.4

-20.2

2015 2016

Lower Pre-tax loss
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Gross Written Premium (RM million) Profit Before Tax (RM million)

ÁFY2016 PBTof RM181.2 million is significantly higher than FY2015 of RM114.9 million

ÁGrowth in health and motor insurance businesses

Á Improvement in net underwriting results and higher investment income

ÁGWPincreased by RM130.9 million (9.8%) in FY2016 vs FY2015

ÁNWPincreased by RM125.9 million (11.5%) in FY2016 vs FY2015

Key highlights

114.9 

181.2 

FY2015 FY2016

1,334.9 

1,465.8 

FY2015 FY2016
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AXA AFFIN General Insurance Berhad
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